Texas Extension Association of Family and Consumer Sciences
New Board Meeting
McAllen Conference Center, McAllen, Texas
July 31, 2025

WELCOME
The Texas Association of Family and Consumer Sciences New Board Meeting held at the McAllen Conference Center in McAllen was called to order by President Tonya Poncik at 8:05 on July 31, 2025

INSPIRATION
The Inspiration for the day was given by President Elect Penny Berend. It shared quotes from famous people like Helen Keller and Henry Ford about sticking together. 

SECRETARY’S REPORT – ROLL CALL
Secretary, Karen DeZarn conducted the Roll Call for the meeting with members answering roll with a statement about what they liked about conference. 

In attendance: Laura Graves, Tonya Poncik, Karen DeZarn, Haley Cowley, Nicole Demmer,  Karen Lyssy, Penny Berend, Cory Edwards, Norma Munoz, Melanie Stott, Ashley Cox, Sonjia Dvis, Caroline Cruz, Dr. Amy Ressler, Ginger Benson and Gabrielle Kanu.

UNFINISHED BUSINESS – No unfinished business reported

NEW BUSINESS
Norma Munoz reported that there were two retirees this year at conference. Dr. Ida Acuna Garza and Elaine Frieze. Norma stated that there is a benefit to having them attend and that they enjoyed being together. They told Norma that they are willing to help have a bigger presence of retirees in the future. i.e., To help with concurrent sessions. It would be a good idea to send out a Save-the-Date for the state conference and to have a special price for registration, i.e., $150
 
There are currently 80 life members.  It was discussed how hard it is to contact the life members and that their information may not be up to date. 

Discussion as to why the installation got moved to the business meeting.  Why not install before the speaker on the last day of conference? 

The 2025-26 TEAFCS Goals are:
· Stress the importance of the New Board Meeting. Tonya will recreate the handbook.
· Directors and Associate Directors take responsibility for attending board meetings or asking a representative to attend in their place. Make good use of time and try not to have things booked on their calendar when there is a board meeting. Communicate with district co-workers. 
· Make a decision about the Ann Sonner Scholarship

Tonya laid out sign-up sheets for committees asking members to sign up for: the Public Affair/Public Policy Committee, By Law Committee, Member Resources and Benefits Committee, Texas Extra Committee, Finance Committee, Historical Committee, Professional Development Awards, Program Awards, Special Awards, Communication and Media Awards, Public Relation/Commodity Awards and Awards & Recognition

Tonya is working on updating the 2025-26 Delegate list. 

OTHER 

2025 NEAFCS Conference		October 20-23, 2025		Grand Rapids, MI
2025 TEAFCS Winter Board 		Dec. 2-3, 2025			Brownwood, TX
2026 TEAFCS Spring Board		May 5-6, 2026			Brownwood, TX
2026 JCEP ELC			February 4-5 2026		Savannah, GA
2026 PILD Conference			April 20-23, 2026		Bethesda, MD
2026 TEAFCS Conference		July 27-30, 2025		Galveston, TX
2027 TEAFCS Conference		TBD				Corpus Christi, TX

ADJOURN
Nicolle Demmer made a motion to adjourn. Wendy Hazzard seconded the motion. The meeting adjourned at 8:58 am. 



Respectfully submitted,
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Karen DeZarn, TEAFCS Secretary
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